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Conversion from a Single-Academy Trust to become a Multi-Academy Trust 

Dear Parents/Carers 

Our Governing Body has met several times this year to discuss the possibility of converting from a 
Single Academy Trust to become a Multi-Academy Trust to formalise our partnership with Whitefield 
Primary School and potentially other schools from within our local partnerships. 

As you know, Chantry and Whitefield are working closely together under joint leadership, enabling 
Whitefield to benefit from the experience and additional capacity of team working with Chantry staff.  
Forming a Multi-Academy Trust (MAT) is a way of formalising this relationship whilst also offering 
opportunity to work more closely with other schools who may wish join the trust. 

The Governing Body’s priority is to ensure that Chantry continues to provide the best possible quality 
of education for our children.  Governors are also keen to protect Chantry’s place in the community 
and to retain its unique identity whilst also formalising the work we already do with other schools. 

The Governing Body believes the best way of formalising our relationship with Whitefield Primary 
and strengthening our school further through links with others is by converting to change from being 
a Single Academy Trust (SAT) to become a Multi-Academy Trust (MAT).  By forming a MAT Chantry 
would retain much of its independence while benefiting from being part of a bigger Trust with 
Whitefield now and other schools in the future. There would also be further opportunities for the 
children and staff to work together across schools within the Trust, building on the work we already 
do with other schools. 

At this point we want to hear your views and establish if there is any significant objection for the 
Governing Body to take into account when making its final decision on whether to convert to become 
an academy and join a MAT.  There is no formal requirement to consult, however Governors wish to 
seek the views of parents and stakeholders so that the decision we make is the best decision for our 
school community. 

We have prepared the attached document which includes answers to many 'Frequently Asked 
Questions' with further information being shared as it becomes available. If you wish to provide 
feedback or have any questions relating to the possibility of converting to become a MAT, please 
email your queries to MATquestions@chantryprimaryacademy.com 

In order to address some of your initial questions, please find a ‘Frequently Asked Questions’ 
Document attached to this letter. 

Yours sincerely 

 
Mrs C Bateman 
Executive Headteacher 
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Forming a Multi-Academy Trust - FAQs 
 
Introduction 
This document provides you with Frequently Asked Questions (FAQs) about converting from a ‘Single-
Academy Trust’ to a 'Multi-Academy Trust' for Chantry Primary Academy. 
 
1. What is Chantry’s current Academy Status? 
An academy is a state school that is run by an Academy Trust, Chantry converted in 2012 to become a 
Single Academy Trust, meaning that Chantry was not formally associated with other academies or an 
academy chain. Chantry Primary Academy Trust entered into an agreement with the Secretary of State for 
Education that set out our responsibilities and accountabilities for the effective running of the academy. 
Chantry, as an Academy, is funded directly by the Government and is no longer run by the Local Authority. 
The Trust is charitable, which means it must operate much like a charity and not for the profit of individuals 
or businesses. 
 
2. What is a Multi-Academy Trust? 
A Multi-Academy Trust (MAT) is when 2 or more academies come together in partnership.  Our Governing 
Body believes that the best option is to form a local partnership to establish a MAT.  Each school would 
keep its own name with the overall partnership having a shared Trust name.  Each school joining the Trust 
will convert to become an academy.  In the future, it will be possible for other academies to join the Trust.  
Through partnership the Trust would support member academies in:   

 developing and sharing best practice in teaching, learning and curriculum  

 creating a skilled, motivated, expert workforce  

 ensuring high standards through mutual challenge of performance  

 making optimum use of their resources. 
 

3. How would converting to a MAT benefit Chantry Primary Academy? 
Within a MAT, Chantry would have greater opportunity to benefit from the school improvement work 
which can be achieved by working closely and formally with other schools.  Teachers can work alongside a 
wider range of professionals in developing teaching and learning to provide a better quality of learning for 
Chantry pupils.  Formalising our current partnerships in a MAT would allow us to make financial savings 
through areas such as increased purchasing power, providing opportunities to appoint staff to work across 
both schools to posts we may not be able to afford on our own, train our staff more effectively through 
sharing the costs of staff training opportunities. 
 

4. Who will be responsible for running the MAT? 
The MAT will have a senior member of staff who is responsible for the performance and compliance of the 
MAT.  This executive leader will be accountable to the Board of Directors/Trustees which will include 
individuals from the Local Governing Bodies of all schools.  The Trust Board will delegate many powers to a 
Local Governing Body (LGB), which will have a role similar to that of the current School Governing Body.  
These powers will be agreed by Governors from all schools in the MAT. Governors are likely to be the same 
people we currently have on our Governing Body.   
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5. What is involved in becoming a MAT?   
The Governing Body has agreed for us to communicate our interest in converting from a SAT to a MAT. 
Following a period of informal consultation, we would then need to apply to The Secretary of State for 
Education who will make a decision on whether to allow the school to convert to form a MAT if the 
Governors still feel it is in the best interests of the school we would apply to enter into a deed of variation 
to adopt the MAT funding arrangements i.e. converting our current funding agreement into a Master 
Funding Agreement and entering into a Supplemental Funding Agreement on behalf of each academy. 
 
6.  How will being a MAT affect staff? 
Currently, the employer for staff at our school is Chantry Primary Academy Trust. After conversion to 
become a MAT, staff would be employed directly by the MAT. Staff are legally protected to transfer under 
the same employment terms and conditions, including pensions. Their continuity of service is protected, 
and all staff will be consulted in accordance with the Transfer of Undertakings (Protection of Employment) 
Regulations. 
 
7. How are the children affected? 
The children will not notice any immediate difference, they will be in the same uniform, in the same 
classrooms with the same teaching staff.  We will continue to strive for an outstanding education for all our 
children.  However, in time the children may notice changes in the form of improvements in the way that 
they learn, the opportunities they will have access to and chances to work with pupils from other schools 
within the MAT. 
 
8. Will we get more money as a MAT?  
Academies receive the same amount of per-pupil funding as they would receive from the Local Authority as 
a maintained school. All funding comes direct from Government to the Multi-Academy Trust.  Each school 
does not have more money, but as a group, the schools within the MAT may be better able to achieve 
value for money when purchasing as a group. 
 
9.  What are the risks of becoming a MAT? 
When forming a MAT, each school joining has to go through a process called due diligence in order to 
assess the risks of this school joining the Trust.  These risks could be financial, structural (buildings, etc.) or 
may even relate to falling educational standards.  The Trust board has a duty to assess these risks before 
accepting any schools into the Trust. 
 
10. How will admissions be affected?  
Chantry already delegates responsibility for managing the admissions process to the Local Authority 
through a service level agreement.  It is likely that this will continue to be the case into the future, however 
parents would be informed of any change in this process. 
 
11.  Will our responsibilities for Special Educational Needs and Disabilities (SEND) and exclusions change? 
No. Responsibilities as an academy in relation to SEND and exclusions will remain as they are now. 
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